
ETHICS:  Your Mama raised 
you better than that!

Ethics for chief appraisers and the 
rest of us too!  
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Valuable Things Mama taught 
me. . .



Mama taught me RELIGION.
“You’d better pray that mess will come 

out of the carpet.”



Mama taught me LOGIC.
“Because I said so, that’s why.”



Mama taught me to PLAN AHEAD.
“Make sure you wear clean underwear.”



Mama taught me IRONY.



Mama taught me STAMINA.
“We are both going to sit here until those 

vegetable are all gone.”



Mama taught me about RECEIVING.
“You are going to get it when you get home.”



Mama taught me SCIENCE.
“If you don’t stop crossing your eyes, they 

are going to freeze that way.”



Mama taught me JUSTICE.
“One day you’re going to have kids and I 

hope they turn out just like you.”



Mama taught me the CIRCLE OF LIFE.

“I brought you into this world, and I can 
take you out.”



Mama taught me WISDOM
“If you’re smart, you’ll listen to your 

mother.”

AND

“I may not always be right, but I am never 
wrong.”



Mama taught me ETHICS.
“ Life isn’t always fair.  

You gotta share and play fair.  

Don’t hit people.

Put things back where you found them.

Clean up your own mess.

Don’t take things that aren’t yours.

Say you’re sorry when you hurt somebody.

When you go out into the world, look both ways, hold hands and stick 
together. “

From “Everything I Ever Really Needed to Know I learned in Kindergarten” 
by Robert Fulghum



Other Ethics Rules You Need 
to Know:
1.  TDLR Code of Ethics,

2.  TDLR Ethical Rules, AND

3.  USPAP Ethics Rule.



TDLR Code of Ethics 
for Property Tax Professionals

Found in Title 16 of the 
Texas Administrative 
Code, Chapter 94, titled 
“Property Tax 
Professionals.”



TDLR Code of Ethics – 7 Items

1. Fair & Uniform

2. Acceptance of Benefits

3. Use of Information

4. Improper Conduct

5. The Appearance of Impropriety

6. Conflicts of Interest

7. Personal Interests



TDLR 94.100A - Fair & Uniform   

“Registrants must be guided by the principle 
that property taxation should be fair and 
uniform, and apply all laws, rules, methods, 
and procedures, in a uniform manner, to all 
taxpayers.” 



TDLR 94.100B -
Acceptance of Benefits  

“Registrants will not accept 
or solicit any gift, favor, or 
service that might 
reasonably tend to influence 
the registrant in the 
discharge of official duties, 
with the following 
exceptions:



TDLR 94.100B -
Acceptance of Benefits cont’d. 

EXCEPTIONS:

1.  the benefit is used solely to 
defray the expenses that 
accrue in the performance of 
duties or activities in 
connection with the office 
which are non-reimbursable 
by the state or political 
subdivision;

2.  a political contribution as 
defined by Title 15 of the 
Election Code; or

3.  an item with a value of less 
than $50, excluding cash or a 
negotiable instrument.” 



TDLR 94.100 C –
Use of Information  

“Registrants must not use information received in 
connection with the duties of an appraiser, assessor, 
or collector for their own purposes, unless such 
information can be known by ordinary means to 
ordinary citizens.”



TDLR 94.100 D. -
Improper conduct

D. “Registrants must not engage in an official 
act that is dishonest, misleading, fraudulent, 
deceptive, or in violation of law.”



TDLR 94.100 E. -
Appearance of Impropriety

E. “Registrants must not 
conduct their professional 
duties in a manner that could 
reasonably be expected to 
create the appearance of 
impropriety.”



TDLR 94.100 F -
Conflicts of Interest
F. “Registrants must not accept an appraisal, 
assessment or collection related assignment that 
can reasonably be construed as being in conflict 
with the registrant’s responsibility to their 
jurisdiction, employer, or client, or in which the 
registrant has an unrevealed personal interest or 
bias.”



TDLR 94.100 G -
Personal Interests
G.  “Registrants must not accept an 
assignment or responsibility in which the 
registrant has a personal interest without full 
disclosure of that interest.”



Other Sections of Chapter 94 
Dealing with Ethics:

Section 94.10 Definitions – IMPORTANT if fighting a 
TDLR complaint!

Sections 94.90 & 94.91 Sanctions and Enforcement

Sections 94.70 thru 94.73 Other Responsibilities of a 
Registrant (more Ethical rules ☺)



94.70 Responsibilities of a 
Registrant:  General
A.  A registrant must not violate any provision of the 
Act or this chapter.

B.  A registrant must timely respond to the 
department’s investigative requests including 
making a complete written answer to any 
complaint.



94.70 Responsibilities of a 
Registrant:  General

C.  Registrants must inform the department within 30 
days of any changes to their employment and 
change their registration as appropriate.

D.  A registrant must not violate the property tax 
professional's Code of Ethics, referenced in Section 
94.100, or aid or encourage another to violate the 
Code of Ethics.



94.70 Responsibilities of a 
Registrant:  General

E.  A registrant must not engage in any practices that 
constitute acts of improper influence, conflict of 
interest, unfair treatment, discrimination, abuse of 
powers, or misuse of titles.

F.  A registrant must be in compliance with any report 
issued by the Comptroller of Public Accounts under 
Section 5.102 of the Tax Code.



94.70 Responsibilities of a 
Registrant:  General

G.  An appraisal registrant or assessor/collector must 
be certified in their field within five years of 
registration.

H.  A collector registrant must be certified in their 
field within three years of registration.

I.  A registrant may act in a purely private capacity 
regarding a personal tax matter so long as he does 
not use his official position to influence the outcome 
of such a dispute.



94.71 Responsibilities of a Registrant:  
Equal & Fair Treatment

A.  A registrant must apply equally and fairly any 
appraisal, assessment, or consulting service 
according to the Uniform Standards of Professional 
Appraisal Practice and generally accepted appraisal, 
assessment, or collection practices applicable to an 
assignment.

B.  A registrant may not accept or solicit any benefit 
in return for favorable treatment.



94.71 Responsibilities of a Registrant:  
Equal & Fair Treatment

C.  A registrant must not knowingly testify falsely or 
withhold any information, or influence anyone into 
testifying falsely or withholding any information in 
any investigation or proceeding.

D.  A registrant must not knowingly mislead any 
member of the public who makes a reasonable 
inquiry or request on tax matters.



94.71 Responsibilities of a Registrant:  
Equal & Fair Treatment

E.  A registrant must not predetermine the 
value or value range of a property or 
properties and then manipulate data to arrive 
at a predetermined conclusion.



94.71 Responsibilities of a Registrant:  
Equal & Fair Treatment

F.  A registrant must not perform calculations:

1.  by methods other than those directed by 
law, rule, or written guidance of the 
Comptroller of Public Accounts, or

2.  that are designed to result in a predetermined 
effective tax rate, or rollback tax rate, current or 
delinquent collection rate, or other value, rate, or 

ratio used for official purposes.



94.71 Responsibilities of a Registrant:  
Equal & Fair Treatment

G.  A registrant must not provide, to any 
private party, information that is not provided 
to, or reasonably available to all persons.



94.72 Responsibilities of a Registrant:  
Conflicts of Interest

A.  A registrant must disclose in writing to the 
appraisal district or taxing entity any relationship of 
consanguinity within the third degree that may 
relate to an assignment so long as he holds a 
registration position.

B.  A registrant must disclose in writing to the 
appraisal district or taxing entity any outside 
employment.



94.72 Responsibilities of a Registrant:  
Conflicts of Interest

C.  A registrant must disclose in writing to the appraisal 
district or taxing entity any financial interest in any 
private business or real property subject to the appraisal 
district or taxing entity where she is employed.

D.  A registrant must not invest in property, interests, or 
transactions which create a conflict of interest or which 
affects independent judgment or performance in the 
official position.



94.72 Responsibilities of a Registrant:  
Conflicts of Interest

E.  A registrant must not engage in any activity or 
employment outside of the appraisal office or 
tax office if such engagement adversely affects 
his impartiality in the execution of his official 
duties or adversely affects the performance of 
his official duties.



94.72 Responsibilities of a Registrant:  
Conflicts of Interest

F.  A registrant must not use agency resources for the 
personal benefit of himself, any party in whom he has 
an interest, or any public servant; or for the benefit of 
any social or political organization unless any member 
of the general public could make similar use of the 
agency resources.

G.  A registrant in their official capacity must not endorse 
the services or products of any person or firm.



94.73 Responsibilities of a Registrant:  
Use of Titles

A person may not use the titles Registered Professional 
Appraiser, Registered Texas Assessor/Collector, or 
Registered Texas Collector unless he is an active and 
certified registrant with the department and 
performing official duties as a property tax appraiser, 
assessor/collector, or collector.



USPAP Ethics Rule

Found in the Uniform 
Standards of 
Professional Appraisal 
Practice Rules



USPAP Ethics Rule

Three Sections
◦ Conduct 

◦ Management

◦ Confidentiality *

◦ *  We have Open Records rules that require us to keep 
specific things confidential and others open.



USPAP Ethics Rule

Conduct:

“An appraiser must perform 
assignments with impartiality, 
objectivity, and independence, 
and without accommodation 
of personal interests.”

Management:

“An appraiser must not accept 
an assignment, or have a 
compensation arrangement . . . 
that is contingent on . . . the 
amount of a value opinion. . .or 
a direction in assignment 
results that favors the cause of 
the client. . .”



Ethics Rules for PTPs:
1.  TDLR Code of Ethics,

2.  TDLR Ethical Rules,

3.  USPAP Ethics Rule.



Sanctions & Enforcement

Sections

94.90 & 94.91

Administrative Code



TDLR Punishments:

1. Fine

2. Probation

3. Suspend Registration

4. Revoke Registration



TDLR Punishments:

Not Jail.



How Ethical are YOU?

Make your Mama proud.



Ethical 
Dilemma #1:
You are a Chief Appraiser.

A company wants to build a multi-
million dollar facility in your county.

They are seeking 313 Agreements 
from the ISD.

They invite you to lunch and ask you 
to help them get the 313 approved.

Problems?



Ethical 
Dilemma #2:
Worked as Chief for 10 
years.

Live in small town in 
CAD

County Commissioner 
pulls you aside to 
discuss value of a large 
taxpayer.

He advises you to get 
values up.  

What do you do?



Ethical Dilemma #3:

You have an appraiser assigned to appraise 
a section of the county.

One property in his area gets overlooked 
and left at last year’s value.

Turns out that he owns the property.

He claims that he thought someone else 
would appraise it since he owned it.



Ethical Dilemma #4:

A County Commissioner and School Board Chair claim 
that your values are too low and threaten to challenge a 
category of properties for the last 5 years.

They begin to replace CAD BOD members with new one’s 
that are sympathetic to their cause.

What do you do as Chief Appraiser?



Ethical Dilemma #5:

You are in a rush one evening 
and you need $20.  It’s 
raining so you borrow the 
money from petty cash.

You pay the money back the 
next day.

Any problems?

Assume you know of 
someone who does this. What should you do?



Ethical 
Dilemma #6:
You have an employee 
that is a very good 
appraiser, but is not good 
with the public.

A taxpayer comes in to 
discuss a protest 
informally and you hear 
the two arguing.

What should you do, if 
anything and why?



Ethical Dilemma #7:

Any Ethical Problems? What should you do, if 
anything?

You see an employee take pencils from the CAD and 
put in purse/briefcase.  
You see another employee making repeated 
personal calls on their cell phone.
You see another employee use the CAD computer to 
order personal items from Amazon.com.



Ethical Dilemma #8:
You take over as Chief Appraiser and your 
predecessor asks if you would like a copy of 
the accounts that you work, the “special 
accounts.”

You tell him no, but learn later that he had an 
agreement with several prominent locals to 
keep their values from going up.

What do you do?



Ethical Dilemma #9:

Your CAD gets a low ratio on a 
category of properties in the 
Comptroller’s PVS.

You are in charge of that type of 
property and want to get the ratio 
up.

You ask your friend for help and you 
work out a plan.

The two of you change the 
schedules to make up the difference 
between your value and the PVS.Any ethical problems?



Ethical Dilemma #10:

A few prominent taxpayers in your County 
believe that values are too high and want the 
CAD to lower them in a time when the area is 
growing.

They take steps to influence your CAD BODs 
and they remind you that you work for the 
citizens of the County and should keep values 
low as part of your job.

And, you will if you want to keep that job.

What can you do?



Live Each Day With Courage.



Take Pride In Your Work.



Always 
Finish 
What You 
Start.



DO WHAT HAS TO BE DONE.



Be Tough, But Fair.



When You Make A 
Promise, Keep It.



Talk Less and 
Say More.



Know Where to Draw 
the Line.



Know the rules.



Follow the rules.



Make ethical 
choices.
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